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NOTE: 
Q 1 is compulsory. Attempt any four questions from the remaining. All questions carry equal marks. Phones and other electronic gadgets are not allowed.
   
Q. 1 (A).   Read the following statements and categorize them either false or true. No need of rewriting the whole statement on your answer sheet. Just write “False” or “True”.

a. HRM is looks the human side of an organization from only financial point of view.

b. Any person with a degree in management can lead an organization.
c. Job descriptions and job specifications are two names of the same concept.

d. Self-actualization is the last stage in Maslow’s needs hierarchy theory.
e. Hertzberg presented five-factor theory.
f. A manager who takes decision on major issues of the organization is called staff manager.
g. There is no difference between selection and recruitment.
h. A vision statement is a general statement of its intended direction that evokes emotional feelings in organization members.
i. The process of identifying and selecting potential employees to fill in the key position is called recruitment.
j. Cognitive theories are based on observed behaviour in relation to the external environmental events that precede and follow the event.
k. Mission statement and vision statement explain one another.

l. Existence, relatedness and growth (ERG) theory was presented by Alderfer.

m. Observations can be employed as a source for collecting job analysis information.
n. Any factors that allow an organization to differentiate its product or service from those of its competitors to increase market share is termed competitive advantage.

Q. 2
Define Human Resource Management. What are its main functions?

Q. 3
Define and explain job analysis.

Q. 4
Define training. What are the common methods of training?

Q. 5
What do you understand by employee motivation? How managers motivate their employees?

Q. 6
Training and development are different concepts. Explain.

Q. 7
What is meant by pay benefits? Why pay benefits are necessary? Explain.

Q. 8
Write short notes on any two of the following:

a) Grievance handling
b) Management by objectives
c) Merit Pay
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